
June8, 2004

Dr. BruceChrisman
AssociateDirectorfor Administration
FermiNationalAcceleratorLaboratory
P.O. Box500,MS 112
Batavia, IL 605 10-0500

DearDr. Chrisman:

SUPPORT COST BY FUNCTIONAL ACTIVITY PEER REVIEW - FERMI
NATIONAL ACCELERATOR LABORATORY - FY2003

WehavereviewedtheFY2003SupportCostby FunctionalActivity Report(SCFAR)of theFermi
NationalAcceleratorLaboratory(Fermilab). Thepurposeofthereviewwasto confirmthatthedata
reportedby Fermilabcomplied with the guidelinesand definitions issuedby the United States
DepartmentofEnergy(DOE),andto fulfill aDOE-HQrequirementto haveall ofthereportingsites
independentlyreviewedon aperiodicbasis.

Methodology usedby Fermilab to compilethe Support Cost By Functional Activity Report

TheAccountStructureforFermilabincludestheProjectnumber,tasknumberandFunctionalCode.
FunctionalCostcategoriesareassignedbytheFieldBudgetpersonnelandreviewedby theBudget
Office. TheassignmentsaremadeattheTaskNumberlevelbasedonwherethemajorityofthecosts
in theTask would fall. All TaskNumbershave a one-to-onerelationshipto a Functional Cost
category. Thereareapproximately2800activetasknumbersin a given year.

Cost datais extractedfrom the OracleProjectAccountingSystem. The datais reviewedfor
completenessandtrendanalysisprior to submissionto DOE.

Recommendations/Commentsduring the PeerReview

In review of detail task numbercostreports,the Teamrecommendsthat the following itemsbe
adjustedin subsequentSupportCostBy FunctionalActivity Reporting:

1. ExecutiveDirection: PurchaseDiscount($39K) - TaskNumber80.2J

TeamRecommendation:Move to ChiefFinancialOfficer

SiteResponse: Fermilabagreeswith theTeam’srecommendation.

EMSW



2. HumanResources:“USPAS” (US ParticleAcceleratorSchool)- Tasknumber40.09.01
for $500K

TeamRecommendation:Move to Information/OutreachActivities
SiteResponse:Fermilabagreeswith theTeam’srecommendation.

3. Legal: SpecializedManagementSupportfor $1,386K - Tasknumber80.1.9

TeamRecommendation:Sincethis representssupportcostsfor onespecificcase,may
wantto reportunder“Other” so it won’t distortthe legal category.
SiteResponse: Fermilabwill takethe Team’srecommendationunderconsideration.

4. FacilitiesMgmt: Housingfor $1,105K- Tasknumber90.05.01

TeamComment:Teamneedsto surveyotherteammembersandSitesasto theappropriate
categoryfor this typeofcostincludingoffsettingcredits.

5. LogisticsSupport: manualadjustmentstotaling$816K

TeamComment:Calculationerrorresultingin overstatingofthis categoryby approximately
$300Kandunderstatementofothercosts.

6. MissionDirect: Utility IncentiveProgramPayment$6,186K

TeamRecommendation:Costrepresentspaymentsandinterestfor siteutility infrastructure
upgrades.Theirprogramwill bepaidoffoverattenyearperiod. Movethiscostto “Other”
category.Teamwill alsoinvestigatewith othermembersasto whereotherlaboratorieshave
recordedthis typeofcost.
SiteResponse:Fermilabwill taketheTeam’srecommendationunderconsideration.

7. Laboratory/TechnicalSupport

TeamRecommendation:(a) During FY03, certainelementsofthetasknumberingcodes
wereexpandedto captureagreaterlevel ofdetail, in particular,thosetasksrelatingto the
technicalservicesandfacilitiesmanagementcategories.As aresult,newtasknumbersexist
which were not previously“crosswalked”to the respectivefunctionalcostcategory. The
previouslocal methodologyusedto developthefunctionalcostreportneedsto bereviewed
bytheBudgetOrganization(whoassignthefunctionalcostcategoryby tasknumber)andthe
AccountingOrganization(whogeneratethedetailedcostdata).This reviewshouldprovidea
greaterlevel of confidencein justifying thecostsasreportedin thecategorieswhich have
multiple new tasks. For instance,the developmentand testing componentswhich were
movedbackinto thiscategoryfrom missiondirectshouldproperlyremainin missiondirect.
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(b) Our interpretationof the guidancesuggeststhat the machineshopcosts shouldbe
reportedin this categoryandnotdisbursedto therespectiverequestingorganizations.

SiteResponse:Fermilabwill taketheTeam’srecommendationunderconsideration.

AccuracyAssessment

The PeerReview Team hasconcludedthat Fermilab has met the intent of the guidelinesand
definitionsandhasachievedalevel ofaccuracyin excessof theminimumrequired.

Wewould like to thankMs. CynthiaConger,Ms. DebbieGriffin andMr. MichaelRhoadesfor their
help and support.Theteamfelt thattheFY 2003Fermilab SupportCostBy FunctionalActivity
Reportwaspreparedin aprofessionalandcrediblemanner.

~

AntoinetteRusso,PeerReviewTeam
BrookhavenNationalLaboratory

4~L
Dr. BruceChrisman
AssociateDirectorfor Administration
FermiNationalAcceleratorLaboratory

c: D. Carlson,Fermilab,Head,BSS
C. Conger,Fermilab,ChiefAcctg Officer
D. Griffin, Fermilab
M. Rhoades,Fermilab
J. Monhart,DOE-FAO
J. T. Campbell,DOE-HQ
J. M. Herring,FMSIC
B. K. Morishita,FMSIC
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